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Q1 Finance Update

Mike Byron, Vice President of Finance
Through the first quarter, we completed 542,522

scans on a budget of 560,855. There were some
weather challenges this quarter that contributed to
the budget shortfall, but we expect to be able to
make up ground between now and the end of the
year. MRl and PET/CT have performed especially well, allowing us
to achieve our net patient revenue budget of $140.7M through Q1.
We're continuing to see solid growth across many of our centers,
and volumes have remained strong as we move into Q2.
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Watch Us Grow

Also, we're glad to celebrate the opening of our newest center,
Keller Parkway, which opened in the Texas region in March of this
year. Expanding into new communities allows us to continue
increasing access to high-quality imaging services and care for even
more patients. We're excited about the momentum we’re building
together in 2026.



Company Rocks Update
While no new company-level ROCKs were formally established for Q1 2026, our

£ Crystal Bedwell, Chief Operating Officer
' - Q1 Company ROCK Update

/ ' ] - efforts remained focused on advancing the Rezolut integration while maintaining
' J ~ execution across the Envision core business. Guided by our North Star and
' | principles of innovation, we are working to build the momentum to become one of
the top five imaging companies in the nation, a nationally recognized employer of choice, and the

preferred imaging partner in every community we serve.
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Quarter 2 Company ROCK
By the end of Q2, remote scanning will move from concept to an operational capability within our
organization. This is not simply a technology initiative—it is a strategic lever that supports our North
Star.
Remote scanning enables us to:

¢ Expand patient access and reduce delays in care

¢ Improve throughput and to better utilize existing capacity

¢ Create a more flexible and sustainable model for our technologists

¢ Deliver a more consistent and reliable experience for patients and providers
As we scale this capability, it will support our ability to grow responsibly, strengthen our teams, and
continue becoming the preferred imaging partner in the communities we serve. At its core, this is
about supporting our teams and expanding access for patients—and as we do that well, we also
build long-term value for our employee-owners.

The accounting team is fine-tuning how we monitor our finances across the organization. This
includes standardizing how financial activity is reported, creating consistent financial statements,
strengthening our forecasting capabilities, and building a clearer view of our overall financial
structure to better guide future investment decisions.

Jeff Emery and the IT team have begun reviewing new technology platforms designed to
streamline how work is organized, documented, and completed. They’re evaluating how well each
option manages workflows, supports users, automates routine tasks, and integrates with our
broader systems. This work will help our teams operate more efficiently and further align our North
Star with the experience we aim to deliver to those we serve.

z :ﬁn/% &Ww_ @W/VW/N Did you witness a coworker providing spectacular service?

Let us know by submitting an Employee-Owner Spotlight!
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Integratlon Update

Tim Fielding, PMO Director
Working Together to Move Forward

Over the past quarter, the Integration Management Office (IMO) has focused on
helping Envision and Rezolut teams come together in thoughtful, coordinated
ways. Our goal has been to support teams through this period of change by
improving clarity, strengthening collaboration, and identifying opportunities that
help the comblned organization succeed.
Q1 Focus & Accomplishments
e Completed leadership roadshow visits, creating opportunities to connect directly with teams,
answer questions, and hear feedback.
e Established functional workstream plans to support integration efforts across the
organization.
¢ Began identifying opportunities to strengthen the combined company, including ways to
work more efficiently, reduce complexity, and reinvest in areas that support Iong-term

success.
e Built strong cross-functional collaboration

across Operations, IT, Finance, Legal, HR,
Data, Marketing, Sales and Patient Access.
e Gathered early employee feedback and
engagement insights to help inform
leadership priorities and next steps.

Q2 Goals & What’s Ahead
As we move into Q2, our focus shifts from
planning to execution:

¢ Transition of those combined company opportunltles from |deas to clear executlon plans

¢ Maintain open communication and consistent updates as milestones are reached.
The IMO will continue to partner closely with leaders and teams, helping remove roadblocks,
coordinate across functions, and keep work progressing smoothly. Thank you to everyone who
has contributed time, ideas, and collaboration over the past quarter. Your engagement and
flexibility are critical to our shared success.

Visit the Integration Station!

Your central resource for all

acquisition-related information. Pal‘tnerShip in
Purpose

ONE TEAM, ONE FUTURE

Have more questions? Email
integration@envisionradiology.com




Watch Us Grow

Jared Oldham, Sr. VP of Ops and JV Development

As we move through Q2 2026, | continue to be humbled by what we are
building together. Across the company, we are seeing the results of strong
execution, shared commitment, and a clear focus on our purpose.

In March, we opened a beautiful new Envision Imaging center in Keller, Texas.

This new facility brings a 3.0 Tesla MRI to the market and also offers ultrasound,
mammography, and bone density services. We also expanded our Las Colinas location in March

by adding mammography and additional ultrasound capacity, further increasing access to high-
quality, patient-centered care.

And there is more ahead! We are preparing to
open a new Envision Imaging center in Coppell,
Texas, with an anticipated opening in October
2026. If it feels like our Texas market is growing
quickly, that’s because it is. As projects become
operational, new opportunities continue to
move into the pipeline, reinforcing enterprise-
wide growth as a core part of who we are.

This week alone, two more major projects were § ot :
approved, bringing our total to 10 approved ) 4 AT Y ¥ ,"_'i-/ y
projects currently in active development that we expect to announce in the future. In addition, we
have more than 20 active projects in the pipeline at various stages, helping ensure that our growth
remains strong.

It is important to remember that these are not just regional wins. They are wins for our entire
organization. Whether growth happens in New York, California, Texas, or anywhere else across
the country, it gives all of us something to celebrate together.

Growth brings complexity and challenge. Done well, it also creates energy, builds capability, and
draws us closer to our purpose: improving lives. Each step forward makes us better, stronger, and
more connected to the mission we share.

Thank you for everything you do to make Envision uniquely better. Your commitment, care, and
hard work are what make this growth possible.
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Have you tuned in to
our podcasts”?

Explore podcast episodes featuring updates,
insights, and conversations designed to keep you
informed, engaged, and connected.

Visit the Integration Station to listen now!
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Renee Greer, Chief People Officer

ROADSHOW WRAP-UP & HIGHLIGHTS!

In Q1 we successfully completed our nationwide roadshow with a goal to visit
over 40 of our new centers. These visits provided valuable opportunities to
connect directly with employees across the organization. The tour fostered
meaningful engagement, strengthened relationships, and helped bring Envision’s
culture, VISIOh and values to life in a personal and impactful way. It also served as an important
platform to increase awareness and understanding of our ESOP, reinforcing our shared
commitment to ownership and long-term success.
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Adam Highfill & Sarah Hunter visiting CNY I Q.
Imaging in New York




